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Checked all steps? Are you satisfied with your B2B campaigns?  
We hope so. In case you still have questions you can always reach us via 
info@spotonvision.com or via our website www.spotonvision.com.

Let’s get to work 

www.spotonvision.com | info@spotonvision.com

B2B campaigns maturity model

CHECKLIST 
Fill in the checklist and find out where you stand!

.................................................................................................................................................................................

Team: 

Strategy
Insights into buyer, customer and market
Content optimization for better conversion
Continuous on- & offline presence with right content in right channel &  
at the right moment 
Clear validated planning 
Regular validation of buyer and buyer journey
Predictive analytics set up
Engagement with buyer and customer to a higher level
Seamless and proactive coordination between Marketing, Sales and Service

Campaigns
Integrated multichannel campaigns
Routine in conversion optimization 
Preference Centre optimized
Interaction with buyer
Campaigns optimized
Increased execution speed 
Optimization of collaboration with Sales 
Dynamic campaigns adapted to behaviour, profile and interests 
Focus on customer experience (CX)
Marketing team / operations processes in place
Data-driven customer development
Sales technologies implemented

Sales & Marketing alignment
Weekly feedback meetings planned
Insights into contact data
Lead / process optimized
Lead or account engagement scoring 
Lead quality evaluation
Marketing and Sales use one lead process with clear agreements 
Continuous monitoring and improving opportunity funnel 
Optimize sales funnel conversions 

Marketing technology
Funnel metrics available
Integrated CRM, marketing, automation, CMS and social media 
Efficiency scaled up
Advanced data analytics forecasting 
Looking for additional tooling 
Dynamic performance dashboard with funnel metrics, acquisition and 
engagement insight into behaviour, customer experience and reach 
Integration of core systems 
Marketing and Sales ROI visible 

https://www.linkedin.com/company/spotonvision
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